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SECRET

DIRECTOR OF CENTRAL INTELLIGENCE
intelligence Information Handling Committee
WASHINGTON, DC 20505

IHC/MM 86-29
14 April 1986

MEMORANDUM FOR: See Distribution

25X1 From:
Executive Secretary, IHC
SUBJECT: IHC Conference, 20-22 April 1986
Attached please find the conference agenda, conference guide which
focuses on speaker presentations and topic discussions, your transportation
arrangements and directions, and the DCI-approved opén source exploitation
program report highlights. If you have any last minute changes or unanswered
25X1 questions, call them tq or myself at
(secure).
25X1
Attachments:
As stated
25X1

This memo becomes UNCLASSIFIED
upon removal of attachments.
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CONFIDENTIAL

IHC 1986 0ff-Site Conference
Agenda

Sunday, 20 April 1986

First Flight Departs National Airport
Second Flight Departs National Airport
Arrive
Cocktails
Dinner

Keynote Session

Monday, 21 April 1986

Breakfast

Admin/Security Brief

Conference Introduction

Community Information Systems:
Requirements and Objectives.

Performance

.

Statutory Constraints on Inter-Community
Information Support

Al1-Source Narcotics Interdiction
Intelligence Center: Requirements
and Planning Objectives

Joint Maritime Information Element

Lunch

Narcotics Interdiction Intelligence
Support: Operational Experience
and Reauirements

COINS

COINS PMO
DODIIS

DIA
CIRS

NSA
Open Source \

' Chmn/IHC
Break (Morning Plane Arrives)
- Inter-CommunitytInformation¥Systems’s 4 &7 4§
Introduction Chmn/IHC

Mark S. Evans

Justice

Patrick Tarr
Justice (DEPB)

Nancy Marsh-Ayers

IHC

Robert Rebelo

NIO

DESIST

CNANETRCNTT AL

CIA
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1415-1445

1445-1500
1500-1530

1530-1630

1630
1630-1730

1730-1800
1800-1900
1900-1920

1920-1940

1940-2010

2010-2030

0700-0800
0800-0830

0830-1000

CONFIDENTIAL

Counter-Terrorism Intelligence Support:
Operational Experience and Requirements

Break

Special Operations Information System:
Capabilities, Management Issues

Justice Department (FBI) Intelligence

Information Handling Support:

Plans and Programs... . _
(Returnees to Washington Depart)
Discussion: Management and Planning

Implications of Inter-Community

Information Handling Requirements
Cocktails
Dinner

COMPUSEC Program Status

COMPUSEC Threat Brief

National Computer Security Evaluation
Center: Near Term Programs and
Objectives

DoD-DCI Computer Security Guidance
Initiatives

Tuesday, 22 April 1986

Breakfast
DCID 1/16 Revision Proposals Discussion

- Shortfalls of Current Policy
~ Outiine of Proposed Modifications

Open Source Initiative Overview

CONFIDENTIAL

James Kelly
NIO

MAJ Robert Peden
HQS. JsSaC

HQDA (DAMI-AM)
TBD

Lynn Staulcup
IHC

Vicki LaBarre
IHC

Dr. Paul Peters
NCSC

Dr. Robert Krell/
James D§er
(0ASD/CS1

ICS/HUMINT
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1000-1015
1015-1100

1100-1200

1200-1300
1300
1300-1500

1500

CONFIDENTIAL

Break

FBIS Modernization Program

Community Systems' (COINS, CIRS, et al)
Role in Open Source Support

Lunch

(First Flight for Washington Departs)

Discussion: Open Source Initiative
Development Strategy

Depart for Washington

CONFIDENTIAL

I
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s - ‘ SECRET

OCI/ICS 86-4070

IHC 1986 Off-site Conference Guide

Preface

The principal mission of the DCI's Intelligence Information Handling
Committee (IHC) and its permanent staff is to facilitate efficient interchange
among Intelligence Community organizations--and between the Community and
those it supports--of information necessary to the most effective performance
of their missions. While the primary instruments of this endeavor are
computer hardware and software, its most critical elements are people and
organizations, their perceptions, intentions, and resources with respect to
the jobs to be done. The development and operation of automated information
handling systems are properly reflections of the latter rather than ends in
themselves.

The THC's 1986 Off-site Conference will seek to implement this recognition
in focusing on the Community's near term (roughly the next three years)
operational requirements and capability goals in four major areas of concern
and endeavor: Community Information Systems, Inter-Community Information
Systems, Computer Security, and Open Source Intelligence Support. A1l have
received significant investment, and are scheduled for continued emphasis
during the period in view. They are in various ways interrelated, insofar as
things done (or not done) in one area will affect one or more of the others.

A major objective of the Conference will be to explore such interactions,
actual and potential, to see how they might be used to further Community
operational interests and programs or, where bullets have to be bitten (as in
the case of computer security), to mitigate their impact on operations and
resources. Current agency and Community goals in these areas will also be
reviewed in the context of specific development programs, ongoing and planned,
briefed by their sponsoring organizations. Looking at specific programs and
capabilities from the less constrained vantage point of broader requirements
and resource availability can yield a different slant on possible development
approaches. While no grand strategy is likely to emerge, we will be seeking
recognition of opportunities for focused Community action in problem solving
and meeting mission performance requirements.

Community Systems

The Intelligence Community has made a very substantial investment in the
development of COINS, and proposes to continue its improvement and expansion.
At the same time, however, there appears to be insufficient appreciation of
the system's capabilities and potential, particularly at senior management
levels within the Community. Deployment of system access terminals, the
roster of data files maintained, as well as system usage reflect primary
orientation toward support of military intelligence production activities and
customers.
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